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Executive Summary
Malawi Fruits has only a short history but
the charity has achieved a great deal in the
last seven years.
The vision is to enable local people to
create businesses which will impact tens
of thousands of people in the North of the
country. Providing access to inputs and
markets for a cash crop has been a good
and necessary first step but Malawi needs
to have its own agricultural revolution
with the introduction of irrigation,
mechanisation and agri-processing to add
value to the crops that are grown. It is widely recognized that this is the way to provide
a sustainable route to improved household incomes. Through improving household
incomes there follows an improvement in health and education outcomes as families are
enabled to pay school fees and to pay for essential healthcare.
Having developed expertise supporting smallholder farmers to grow cash crops, Malawi
Fruits is now ready to go to the next level by providing irrigation services to enable two
crops to be grown on the land as well as offering protection from the effects of climate
change. In line with Malawian Government policy, Malawi Fruits is also developing small
scale agri-processing facilities. It is notable that while Malawi grows a wide variety of
crops, many of the processed foods for sale in the country are imported.
While grant support and donations are required to kick-start businesses, there is potential
for processing facilities to become independent, sustainable enterprises which develop
their own momentum as the business grows. There is recognition that capacity building
for both Malawi Fruits and partner organizations will be required to stay ahead of the
growth of the work and this is included in this plan.
For too long Malawi has been treated as a passive recipient of aid and the thrust of this
plan is to empower the people to farm in a modern way and process their own crops so
that the people can be in a position to care for the education and healthcare needs of
their families. Believing that this empowerment is the correct model, Malawi Fruits avoids
getting directly involved in aid models supporting schools and hospitals but emphasizes
economic development as the sustainable way to provide these essential services.
Malawi Fruits is operating in a fast-changing environment so while there are fundamental
principles underpinning this plan, it is an agile document which is reviewed annually.
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History and Background
Malawi Fruits was established in 2011 with a
mission to establish sustainable businesses in
Northern Malawi as a means of alleviating
poverty. There are two major industries in
Malawi: agriculture and tourism, and Malawi
Fruits has been involved in both of these sectors
although agriculture is now the sole focus.
Malawi Fruits is a Scottish Company Limited by
Guarantee and is a registered charity. Because
the sustainability priorities of the NGO demand a
business approach, Malawi Fruits also has a
wholly-owned UK trading arm called Malawi
Fruits Holdings and a Malawi registered trading
company called MF Trading.
Local partners are responsible for the delivery of the various projects with the support,
encouragement and financial backing of Malawi Fruits.

Tourism
Malawi Fruits first project was in partnership with CCAP (Church of Central Africa
Presbyterian). The CCAP manages Livingstonia Mission Station which is in an area of
outstanding scenery and historical importance and is on the tourist route for adventurous
backpackers visiting the country. Working with a local committee, Malawi Fruits
established Livingstonia Lodges. Three Lodges were constructed (5 rooms, 10 beds along
with a supporting kitchen) and opened in 2013 in Livingstonia to supplement the Stone
House, an existing bunkhouse provision. This project is managed by a local committee
leaving Malawi Fruits free to concentrate on agricultural work.
Future developments could include refurbishment of the Stone House; a campsite with
shower and toilet facilities; a television suite and clubhouse in the Stone House basement;
a new purpose-built museum; a reception area; a further lodge; a pizza oven; a barbeque
site and much more. There is a market for foreign visitors as well as students attending
Livingstonia University but no further work will be undertaken by Malawi Fruits and future
development is in the hands of the local leadership.
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Agriculture
Agriculture is by far the biggest industry in the rural
North with over 80% of Malawians being
smallholder farmers. The initial focus for Malawi
Fruits has been to support these farmers to grow
cash crops alongside their food crops and, wherever
possible, to maximise the return for these farmers
through securing good markets and adding value
through irrigation, processing and marketing.

So, the strategy for work with farmers is fourfold:
1. Support farmers to grow cash crops and connect them to a reliable market. This
improves (or provides for the first time) a household income and all the evidence
shows that this will then be spent on home improvements; further business
investment; school fees; and healthcare.
2. If irrigation can be provided, then two crops can be grown which doubles the
household income. Irrigation also provides resilience in the face of the effects of
climate change and if some irrigated land can be provided for food growing then
there is a significant contribution to ongoing food security.
3. Where crop processing facilities can be provided locally, there is potential to
further lift farmer incomes as well as local benefits in terms of the acquisition of
new skills and some direct jobs in the factory. Local processing facilities are aimed
at the home market but make a significant contribution where the goods
produced are replacing imports.
4. Inspiring young people to see farming as a viable career choice is important for
Malawi. The population has grown by ne third in a decade which manes many
more mouths to feed yet young people are refusing to take up traditional farming
because it is hard work for no reward. Addressing this is issue is closely tied to the
provision of irrigation and mechanisation.
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Malawi Fruits governance
Being a registered charity, Malawi Fruits is not permitted to trade as part of the delivery
of services so, in 2017, a trading company was established in the UK (Malawi Fruits
Holdings Ltd) and this company, in turn, owns a trading company in Malawi (MFT Trading).
MFT trading then has a majority stake in the Chigomezgo Vegetable Oil Company in
Malawi. The diagram shows the structure including directors.
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Current work
There are five areas of work at present:
•

•

•

•

•

The Tapukwa Project, funded by the Scottish Government through their Climate
Justice Innovation Fund. Tapukwa is one of 11 irrigation schemes which we have
identified are in need of refurbishment. However, the aim is to do much more
than just refurbish the irrigation infrastructure – the project also includes a microhydro scheme to provide electricity and to provide a safe water supply to the
households. The work will be completed by November 2019.
At Kakloha an oil processing plant is being developed in partnership with an
existing Farmers’ Co-operative. In January 2018 we received funding from the
German Aid Fund (GIZ) and from the Exodun Trust in Scotland and new equipment
has been ordered with a view to the factory being up and running by the middle
of the year.
Malawi Fruits has identified youth farming as a specific priority. Through funding
from the Scottish Government, the Inspiring Young Farmers project will run from
2017 to 2020. For 2018 there are 300 young farmers in the programme, increasing
to 400 in Autumn 2018.
Malawi Fruits has been chosen by the Church of Scotland Guild as a Special Project
and this partnership will run from May 2018 to April 2021. Again, this will focus on
youth farming but will work through existing Church youth groups.
The plan is to continue to develop the Agri Service Centre in Rumphi. This is
essentially a facilities management service which feeds into all the other projects
as well as providing services to other NGOs and businesses in the longer term.
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Irrigation
As the youth farming work grows through the Guild and Inspiring Young Farmers projects,
the aim is to have increasing numbers of young people growing cash crops on irrigated
land. There are young farmers at Tapukwa who will benefit from the refurbished irrigation
scheme there and funds are in hand to invest in Futurepumps to provide small-scale
irrigation in other areas. Futurepump is an innovative solar-powered irrigation pump
which can provide water for
0.3Ha of land and these will
work well for young farmers.
Malawi Fruits Holdings has
submitted a funding bid (Now
confirmed) to the Malawi
Innovation Challenge Fund
(MICF) and if this is successful, a
grant of around $300,000 will
enable the Agri Service Centre to
establish an arm of the business
which will supply Futurepumps
and other small-scale irrigation equipment to farmers in an affordable way. Farmers
don’t have the cash to buy such equipment so the Service Centre will supply pumps and
allow the farmers to pay over three or four years as they benefit from the sales of
additional crops produced on the irrigated land. Support from the Guild and Rotary Clubs
in Scotland means that pumps will be supplied anyway but funding from MICF will enable
this to go to scale, irrigate substantially more land, and so have a huge social impact.
Malawi Fruits aims to provide mechanisation – tractors and ploughs – which, coupled with
irrigation, represents a green revolution in Malawi. On average, there are 40 people days
required to prepare a hectare of land using the traditional hand hoe and a tractor will do
5 hectares in a single day. This reduction in manual tasks means that child labour can be
reduced because it is no longer necessary for the whole family to be in the fields.
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Oil processing plant
Malawi Fruits has been working with the Chigomezgo Farmers’ Co-operative to develop
a business plan for this initiative. The work is focused on an existing, disused small factory
at Kakloha and funds have now been received to get the factory re-established. As well
as money, there is a need to address the management failings which resulted in the
dilapidation of the factory and Malawi Fruit’s Executive Director in Malawi has been
working closely with the Co-operative to address these issues and build capacity.

The vision for the Oil Plant is that farmers will grow sunflower and groundnut on irrigated
land and then supply crops to the factory all year round. The farmers will be able to
choose to receive payment in cash or in processed oil which they can then sell for a higher
return. In this way, the farmers benefit from the value added in the supply chain and, for
youth farmers in particular, they develop an understanding of agri-business.
An important step on the journey is to change the governance of the factory from a cooperative to a limited company. The existing farmers’ co-operative do not have the skills
at present to run the business so a company is being created with the farmers owning
49% of shares initially and MFT Trading owning the remainder. As the farmers grow and
develop more shares will be transferred to them until they own it themselves and have
the skills to enable the business to thrive.
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Inspiring young farmers
Through Malawi Fruit’s interaction with farmers and their communities, and liaison with
Malawi Government agencies, a priority of inspiring young people in farming has been
identified.
The Malawi Growth and Development Strategy (MGDS II, 2011-2016), identifies nine key
priority areas and youth development and empowerment is one of them, along with
agriculture and food security as a prerequisite for economic growth.
20% of the population are aged 15-24 years and there is a great need to create decent
youth employment through Agriculture. For this to happen, some key issues need to be
addressed:
•
•
•
•
•

•

A lack of access to productive inputs, finance and reliable markets which is one of
the major challenges being faced by most young producers already in agriculture.
Land ownership
The effects of climate change and inconsistent rains which make farming a
precarious business.
The back-breaking work of ploughing and harrowing the soil which is exhausting
for low rewards, with the main tool being a hand hoe.
The concern of young people that they will be exploited by traders who will buy
their crops at low prices and make large profits at their expense by processing the
crops and selling a higher value product.
Use of child labour.

Malawi Fruits is working with Centre for Youth and Development and the project builds
on the experience Malawi Fruits gained through the paprika project; has irrigated land
and access to mechanisation as key components; and will have connections to crop
processing when the oil factory is ready. In this way, it will build on all the work of Malawi
Fruits to date.
There are two other crucial elements to this work and these are access to ICT for young
farmers and identifying and mentoring budding entrepreneurs among young people.
Research in these areas was commissioned in 2017 and, together with Centre for Youth
and Development, a Youth Entrepreneurship Pathway proposal has been developed and
submitted to the Scottish Government for consideration.
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Youth Entrepreneurship Pathway (Proposed, funding applied for)
This is a wide-ranging proposal with three significant components:
1. A schools’ enterprise programme will be established giving a generation of young
people the skills and inspiration to start and run small businesses. This is an innovation
for Malawi and starting this education at a young age will help to make it normal for
young people to see entrepreneurship as an attractive, sustainable option.
2. A business mentoring programme for young farmers will be developed and will help
to identify and train individuals with entrepreneurial drive and commitment. As in
Scotland, this will be less than 10% of all young people and, again, this is innovative for
Malawi, where micro finance and similar programmes have tended to assume that
everyone is an entrepreneur, rather than focussing resource on those who can really
grasp the opportunity.
3. A network of four Business Development Centres (BDCs) will be established in the
area with each being a cluster of businesses in the same sector (e.g. livestock; fruit
processing; milling; oil seed products). The BDCs will provide incubator space for small
agri-businesses and will have several features (as appropriate) to give businesses startups the best chance of success:
•

Guaranteed electric power through a hybrid mix, including solar and biogas

•

Transport

•

Packaging and labelling

•

IT suite with internet access

•

Cold storage for processed goods

•

Childcare facilities

•

A range of small processing machines

•

Shared desk space

•

Links to market

•

Retail outlet for all goods produced

•

Hygiene facilities including waste management

• A business mentor to support each entrepreneur through the stages of set up and
growth.
March 2018

10

Strategic Plan 2018 - 2021

The Agri Service Centre
Malawi has faced many challenges in trying to modernise farming. Through the work with
smallholder farmers, Malawi Fruits has identified the following issues which need to be
addressed:
1. Mechanisation is required to produce efficiency, reduce child labour and encourage
young people to farm.
2. Irrigation needs to be provided in a way which is sustainable: it needs to have low running
costs and be well maintained.

3. A reliable, year-round supply of raw materials grown in the correct varieties to the
required quality standard is required for crop processing facilities. Irrigation
addresses this challenge.
4. Processing facilities need to be properly-equipped and efficiently run and meet all
the relevant food safety standards.
5. There needs to be a marketing operation covering branding, packaging, transport
and sourcing the markets themselves.
In the rural North, these are all major
challenges. Experience shows that
servicing and maintenance of irrigation
schemes and factories is hopelessly
inadequate. Provision of mechanisation
requires a level of co-operation and
organisation which is sadly absent.
Malawi Fruits is addressing these
challenges by building up an AgriService Centre. Loureen and Atusaye
(pictured) are the key staff with
Atusaye providing overall leadership in
Malawi and Loureen managing the Service Centre on a day-to-day basis.
The range of services provided by the Agri Service Centre is are growing all the time and
eventually will be:
a. Farmer training – covering crop husbandry; composting; fish farming training;
irrigation management training; “My farm is a business” training & vision building;
child labour awareness training; health & hygiene training.
b. Farm inputs – access to good quality seed & other inputs and loans where
appropriate. Bulk buying will ensure best prices for all farm inputs.
c. Irrigation maintenance – the Agri Service Centre will maintain all aspects of
irrigation schemes including solar equipment.
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d. Processing factory maintenance – trained service engineers will maintain all
equipment.
e. Mechanisation – tractor & plough and rotovators will be available to all irrigation
schemes and larger projects from the Agri Service Centre
f. Transport – provision of transport for inputs to farms and for crops to market
g. Sourcing of markets for crops and therefore advising farmers on crop selection.
This will be farming under contract wherever possible. There is huge potential
here for tying in with crop processing.
An initial grant to purchase agricultural equipment and a truck has been received and the
staff team will build as the workload increases. It is likely that grants will always be
required to develop new areas of work but the Service Centre is viewed as a social
enterprise and will generate income to help sustain the Centre in the long term.
The Service Centre will be the Hub which provides the range of services needed to sustain
all the other work.

The Service Centre is expected to grow
substantially in 2018 and the MICF funding
bid, if successful, will be a major part of
this.
Offering Futurepumps on an
affordable basis will be very attractive to
farmers and the plan is that over 800 such
pumps would be deployed over the next
three years, irrigating at least 150Ha of
land. Eight jobs will be created with a
further eight sales agents enabled to earn
commissions through their work.
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Malawi Fruits Growth and Capacity Building
Malawi Fruits was established in 2011 and is building in experience, credibility and
capacity. Important steps have been:
•
•
•
•
•
•
•
•
•
•

The employment of an Executive Director in the UK (0.4 FTE from January 2016)
The opening of a Malawi office in Mzuzu
The employment of a full-time Development Executive in Malawi from July 2015.
The appointment of an experienced Chairman
The appointment of a voluntary Agricultural Consultant
The creation of trading companies in the UK and in Malawi to allow for trading
operations alongside charitable operations
The creation of the Agri Service Centre at Rumphi.
Grants received from the Scottish Government for Inspiring Young Farmers and
for the Tapukwa irrigation refurbishment
Donations and grant received to re-open the sunflower oil factory
The partnership with the Church of Scotland Guild

As the charity grows, the Trustees recognize the need to give close attention to ensuring
that governance and management capacity keeps pace. Regular skills audits of the Board;
training for staff and Board members; and appropriate recruitment of additional trustees
are all kept under review (with two new Trustees to be appointed in 2018). Policy review
and development and systematic monitoring and evaluation of all the work complete the
picture as the charity prepares for substantial growth over the next few years.

Financial summary and funding options
The charity has ambitious plans involving substantial investment over a period of years.
It is not a Business Plan which would be implemented simply by the free market: a
standard entrepreneur would not choose to invest in irrigation in such a remote and
difficult situation; for processing, one would locate a factory nearer to the cities, to the
markets and to experienced labour. So, this plan calls for a social enterprise approach
where profits are all reinvested and where decisions about location and the organization
of the company are made in the light of sound business principles and development aims.
For this reason, grant support from trusts and foundations will be required to build the
foundations of the business. In the longer term, however, some elements of the business
will be self-sustaining and generating profits for the benefit of the community.

March 2018

13

Strategic Plan 2018 - 2021

2020 and beyond
The purpose of this Strategic Plan is to map the way towards establishing substantial
sustainable businesses which will impact the lives of tens of thousands of people. It is not
the desire of the Directors of Malawi Fruits to build an empire: success is where Malawian
partners are empowered and enabled to create and run businesses whether these are
their own smallholder farms or larger processing factories. Beyond 2020, profits will be
generated from some of these enterprises which will enable expansion into further agriprocessing
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